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Roderick was surprised by her teammates” reaction to Fitzgerald. She thought they had
heen working well together. She was gquickly discovering, however, an undercurrent of resent-
ment. This was the first nme that she had been exposed to the conflict that was simmering
helow the surface. No doubt, Fitzgerald did have a strong ego and aggressive personality. A

previously successtul entrepreneur, Fitzgerald had a track record of success and was very am-
bamoas. . she did notice that he didn't show respect for differing opinions or nvite

collaboration on weas. She wondered if he was placing his own success above the team’s. But
why complain if the team was sharing the credit and carning fat bonuses along with him? She
was content to go with the status quo. “You know,” she said, “we're dam lucky to be on his

team.
She stared out the cab window at the passing traffic and listened to her two reammates

known something was up when 1 walked past his office
 the new copywriter. They must have been hashing out
We are a team, aren't we? The system is bigger than the
med about the welfare of the team—only

continuc to grouse. “1 should have
fast might and saw him working wtl
the new tag hne,” smirked Green. *
indivdual, remember? He docsn't seem €00 concel

s own. ™
“Well, let’s all have a heart-to-heart wicth Mr McWhiz” said Walsh sarcastically.

“I'm surc he’ll see things our way. We'll give him a brief overview of Teamwork 101. That
will go aver grear!” As the cab pulled 1o the curb, they tossed the drver a $20 bill and
headed to therr offices on the 40th floor. They would all stop to see the team leader, Kurt

smiled broadly when he received Fiezgerald’s text message that
Sinking back i his chair, he marveled ar the cohesivencss
{ume building a shared vision and building trust was startng
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